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SACOG is where local government leaders across the region come together to advance the goals of economic prosperity, connected communities, and vibrant places. SACOG works with its 6 counties and 22 cities to solve challenges that are too big for any one jurisdiction to solve on its own. SACOG plays a central role in transportation infrastructure planning and funding assistance for cities, counties, transit operators, and other entities responsible for providing for the travel needs of the region’s residents.

One of SACOG’s main jobs, designated by the federal government, requires SACOG to maintain a regional transportation plan that must be updated every four years in coordination with each local government. 




SACOG’s journey on racial equity
• Government agency representing 28 local gov’ts since 1980s
• We had made efforts to engage on race and equity – fell flat
• Board and staff have not reflected demographics of region
• 2020 changed things – board leadership that was supportive
• The why and what of our racial equity work since then



Annual Population Growth, Sacramento Region and 
Other California Regions, 2000 to 2020

Source: SACOG, December 2020. Based on DOF/DRU E-5 series.
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Presentation Notes
State-wide growth has shrunk significantly over the last several years: at 0.2% annually, population growth in the state has never been lower.
The Sacramento region’s steady population growth the last five years places the region as the fastest growing in the state, as population growth has shifted inland: Sacramento and the San Joaquin Valley have reclaimed their status as the fastest-growing California regions, not only on a percentage but on an absolute basis.



Race and Ethnicity in the Sacramento Region, 2000 to 2019

Source: SACOG, December 2020. Based on Census and 
American Community Survey data. 
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The Sacramento region continues to grow in diversity. In 2000, 64% of all residents in the region were non-Hispanic white. By 2019 this had shrunk to 51%. The region’s Black population has remained around 6.5% the last 20 years. Hispanic and Asian populations continue to grow steadily. 
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Source: SACOG analysis of DOF E-5 annual population and housing estimates. “Healthy housing market growth” is defined as 1 
new housing unit to 2 new residents (or 0.5 new units per new resident) using a static 5% vacancy rate assumption. 
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Housing production in the region continues to lag population, although it has risen slightly over the last several years. However, production is still not keeping up with what is needed relative to population growth.

From 2009 onward the region has added about 65,000 new housing units. The region would have needed to add an additional 80,000 units in that timeframe (or about 6,500 more units per year above what is has been building) just to meet the new population growth. 

This indicator only compares new housing to new population and does not account for any existing housing shortage. Each year the region underproduces housing adds to the cumulative impact of the housing shortage.



Median Annual Household Income by Race and Ethnicity 
in Sacramento Region, 2018

Source: SACOG, December 2020. Based on American 
Community Survey 2018 5-year sample data.
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Non-Hispanic white and Asian households in the region have higher median incomes compared to Black and Hispanic households. Put another way, the median income of Black households in the region is only 70% of total households, while median incomes of white households exceed 110% of the regional level.



Housing-cost burden by Race and Ethnicity, 2016

Source: 2016 Comprehensive Housing Affordability Strategy (CHAS) data, HUD.
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Source: SACOG, December 2020. Based on American Community Survey 2018 5-year sample data.
Notes: “NH” = non-Hispanic origin. Data for American Indian, Alaskan Native, Native Hawaiian, Pacific Islander, Multi-Race, or the Census’ other race/ethnicity categories is not included because of the high margin of error due to smaller sample sizes. See discussion in “About the Data” chapter of this report.



Transportation
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Why are we creating the 2024 Blueprint?  
Aside from this plan being a federal and state requirement, SACOG uses the 2024 Blueprint update to help our constituents coordinate planning efforts to better plan for the Sacramento region’s transportation system. This coordination helps improve the region’s quality of life by making it easier and safer to get where residents need to go. 
This is important because the growth and mobility challenges facing the region are complex and are made more so due to the global pandemic, recent record setting drought and fire seasons, and the effects of a staggering statewide housing crisis which are often most acutely felt in historically disenfranchised communities. Finding pathways to create a thriving economy and healthy environment for all residents of the Sacramento region, as they relate to a regional planning effort, requires a holistic approach. 
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This was a big AHA for many of our board membees…









As the greater Sacramento region has grown, its residents have not shared equally 
in the benefits of that growth. Federal, state, and local policies played a significant 
role in racial disparities in health, wealth, education, transportation, housing, and 
other aspects of life that continue today. “Redlining” lending practices denied 
home ownership and prevented the creation of generational wealth for people of 
color, and Black communities in particular. Racially restrictive housing covenants 
and exclusionary zoning intentionally, artificially, and persistently segregated non-
white from white communities. Redevelopment targeted these communities of 
color in the name of progress and economic development, but often served to 
displace and further disadvantage them. Similarly, transportation policies and 
programs—such as the construction of our region’s freeways and interstate 
highways—divided and displaced once-thriving communities of color. The 
cumulative effect of these policies and programs adds up to a legacy of structural 
racism, the impacts of which are still visible in communities throughout our region 
today.



Focus Areas of the REAP



Identify, attract, invest in, and retain a workforce that reflects 
the diversity of the Sacramento region. 

• Develop and implement social media and marketing campaigns to engage 
a broad and diverse talent pool and measure the impact of the strategy.

• Develop and provide training to staff, prioritizing hiring managers, on 
racial equity in outreach, recruitment, hiring, and retention.

• Mitigate biases in hiring practices.
• Implement educational programs as an incentive to increase racial equity 

learning amongst the entire organization.



Engage community representatives of Black, Indigenous, Asian, Pacific 
Islander, Hispanic/Latino, and communities of color, along with low-income 
rural, urban, and other underrepresented communities to help shape 
SACOG’s projects and programs.

• Invest in and strengthen partnerships with community representatives, 
leaders, and organizations by establishing regular meetings with CBOs, 
soliciting CBOs to contract with SACOG to engage community members, 
and maintaining regular communications with CBOs.

• For the 2024 Blueprint, create an outreach and engagement plan that 
includes specific strategies to engage communities of color and 
underrepresented communities.

• Strengthen SACOG’s efforts to engage with tribal governments, in 
partnership with local agencies in the region. 



Increase funding for programs and projects that prioritize REI 
and/or specifically engage underrepresented and underserved 
communities in the SACOG region. 

• Through the Blueprint plan update, formalize long term commitment to 
support and fund Engage, Empower, Implement for communities across 
the region.

• Invest in leadership and talent pipeline programs that contribute to 
increased diversity in the field of planning.

• Evaluate SACOG’s major programs and planning work to identify 
opportunities to increase racial equity and reduce disparities. 



SACOG supports and learns from member and local partner 
agencies incorporating racial equity best practices into their 
planning work.

• Collaborate with member agencies to develop resource guides and 
toolkits to standardize implementation of REI best practices.

• Collaborate with local and partner agencies to develop shared learning 
and skill building opportunities through (monthly, quarterly, etc.) training 
and convenings to increase regional, sector, and community REI impact.

• Support lead agencies in evaluating their implementation of REI best 
practices in project development.



The SACOG board deepens its understanding of how race/ethnicity, 
income, and geography (rural/urban) affects the social outcomes of 
communities throughout the Sacramento region.

• Agendize regular board workshops on racial equity best practices including 
presentations from speakers from within and outside of the region. 
Workshops may address emerging equity issues and trends in 
transportation, housing, land use; impact of past inequitable policies and 
practices in the region; cultural literacy and/or a history of the region 
through a race/ethnicity lens.

• Partner with REI stakeholders in the region to hold an annual internal 
study mission in the region focused on REI barriers and successes.



Triple Bottom Line Framework

Equity Economy Environment
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The triple bottom line framework will use equity, economy, and environment, to shape the discussions and strategies for the 2024 Blueprint.  This plan aims to come together around a collective vision to advance economic prosperity, support environmental health and resiliency, and promote equity through reducing transportation and housing disparities by race, ethnicity, income, and ability. 



Outreach and Engagement
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SACOG will use several awareness building tactics throughout the 2024 Blueprint development process to increase engagement among partner agencies, stakeholders that represent a broad variety of interests throughout the region, and all other interested community members. 
Ask for input on locations suggestions for public workshops, local community-based organizations, and community leaders 
 









2022 Youth Leadership Academy



Lessons Learned
• We have to be intentional about racial equity
• Government had a role in the problem, we need to be part of 

the solution
• Tradt’l government outreach and engagement strategies don’t 

work well
• Navigating politics of racial equity is challenging – curating 

working groups, learnings, tours is critical
• Leadership at all levels is critical
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